COAP Minutes
January 13, 2011
Shilo’s Bar and Bistro

1. Approval of Minutes from December
a. Changes needed – McKoy misspelled, need comma after Thompson in 5b and grievance committee wording.
b. Minutes approved with changes (Morrow, Borst)
2. Cabinet Update
a. Jackie addressed the procurement policy that was distributed to campus. At this time, little is known about the policy and how it will be implemented.
b. WIU has received $4.2 million and plus $900,000 as of today. We have received direct student loan money but no MAP money yet.
c. WIU is unsure how the new tax increase will affect the campus.
d. New President announcement will be on January 18 at the BOT meeting.
3. Financial Report
a. Current financial statements from the Foundation Office are through month end. Financial reports to the Board will begin again in February to be in line with Foundation reports after payroll deductions are reflected.
4. New Employees
a. [bookmark: _GoBack]No new employees.
5. Old Business
a. Grievance Committee – The Vice President of COAP and the QC COAP representative will always sit on the committee. There will be two public committee members and elections for those seats will become available in odd years. They are for two-year terms. The committee as a whole will select a chair. 
b. EOY – A call for nominations via Tele-STARS will be distributed on February 1.
6. New Business
a. COAP Constitution Review – Discussion tabled. Once changes are made, the draft will be sent to the COAP membership and changes will be voted upon at the Spring meeting with the President.
b. Spring meeting with President Goldfarb – It was determined that the meeting will be on May 10 at 11:00 am in the Capitol Rooms.
c. There was a discussion regarding how COAP representatives are divided. Some of the divisions are quite large where others are small.
7. Spring 2011 Meeting Schedule – Held in Horrabin Hall 60 (Northwest corner of the building)
a. February 10
b. March 10 
c. April 14
d. May 12 (May be cancelled due to meeting with the President)
8. Meeting Adjourned at 4:27 pm (Borst, Knox)
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